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INTRODUCTION:   A longtime Montana log trucker has established a new business focusing on collecting, 
processing, and selling biomass either for energy or for mulching and landscaping.  His primary fiber source is 
existing slashpiles.  As a result, he is modifying equipment and fine tuning his operations to tweak profitability out of 
previous uneconomical fiber piled in the woods.  
Kevin Jump, president of John Jump Trucking 
Inc., is also broadening his contacts with high-
end developers to address biomass collection 
throughout their projects’ phases. 
 
FEATURES:  John Jump Trucking has three 
basic pieces of equipment he uses to process 
slash piles:  a Peterson track-mounted 2410 
grinder, a CAT 966 wheel loader with a brush 
grapple, and a CAT 320 excavator also fitted 
with a clamshell bucket better suited for 
handling slash.  In addition, Kevin has a 
Timberjack FMG 910 forwarder modified with 
a slash bin, another excavator fitted with a 
stump splitter, a dozer for clearing roads in 
winter, and two modified 20-cubic-yard boxes 
which hold slash and can be hauled by dump 
trucks. 
 
OPERATION:   Kevin stresses that he is not a 
logger, although he works closely with several.  
He also owns several chip vans, preferring 48-foot vans for hogfuel, as they can get in and out of the woods easier 
than 53-foot ones can.  He runs the basic operation of the grinder, loader, and excavator with two full-time operators, 

whom he assists when he is available, although 
he spends much of his time lining up work 
ahead. 
 
Kevin primarily tackles “industrial-sized” slash 
piles.  If a particular operation is characterized 
as more of a land clearing or development with a 
significant numbers of stumps, he will change 
out the 2410 grinder teeth to combine normal 
and sharp-angled ones, as “more bite” is needed 
for that material. 
 
A van is typically filled within 30 and 60 
minutes.  Kevin does not feel that hot loading 
bogs his operation down, as there is always 
plenty of cleanup, raking, landscaping, and 
maintenance in-between van arrivals.  In typical 
contracts, Kevin believes he needs to move 
between 6 and 8 loads a day to make the system 
pencil out profitably. 
 

His modified Timberjack forwarder has received a fair amount of attention.  Essentially, a bin was built to fit onto 
the bunks, with the height restricted to what is easily hauled on the highway (without special permits), and the width 

 

 

Fig. 1:  Jump operation with grinder, excavator loader, and stump 
splitter in foreground. 

 

Fig. 2:  Grinder filling 48-foot van with hogfuel. 
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just a few inches wider than the wheels.  The bin—originally built with metal screen (lightweight and easy to 
fabricate)—has since been beefed up to solid metal plates, with only the back of the bin remaining as screen to allow 
the operator to see through when empty.  The use of the forwarder/bin is limited to situations in which a logger is 
harvesting significant volumes of timber and the landowner is looking for clean conditions afterwards. (The 
forwarder can be quickly converted back to normal use.) 
 
APPLICATION:   Besides processing slash piles after the fact, Kevin is working more closely with contractors in a 
coordinated outsourcing of the slash disposal component of a harvest operation.  The savings for the logger come 
from Kevin’s more efficiently removing slash following harvest, such that the reduced size and number of slash piles 
reduces risk to the remaining thinned stand 
when those piles are burned.  At times, a 
logger is faced with having to pick up slash by 
means of a grapple mounted on an excavator 
and carrying it to a suitable opening for later 
burning—presuming a suitable opening can be 
located.  In either case, Jump’s modified 
forwarder can address the challenge of piling 
and disposing of slash more efficiently than the 
logger can.   
 
When the slash-disposal phase of an operation 
is outsourced, the logger also realizes a savings 
in not having to dedicate a dozer to re-pile or 
compress the remaining slash as the piles burn 
down.  Finally, by outsourcing this work to 
Kevin, the logger eliminates or minimizes the 
additional costs of permits for burning and the 
risk of limited “burning windows” due to air 
quality restrictions. 
 
If a logger has contracted with Jump for the slash disposal, his crews will often be instructed to windrow slash or 
concentrate it along the skid roads for removal.  Pushing the planning for this newer method for slash disposal 
further into the harvesting phase of an operation benefits both parties. 
 
Finally, the resulting cleaner jobs generate more work for contractors, as satisfied landowners pass along 
recommendations by word of mouth. 
 
The other key component of Jump’s business is retail mulching and landscaping.  Many higher-end landowners in 
Montana’s increasingly valued recreational landscape also are asking for mulch.  Twenty percent of the slash piles 
Jump processes is diverted to various mulching material combinations, including the addition of grass seed, fertilizer, 
and other components.  More information about the retail product end of the business is available at Kevin’s web site 
at www.johnjumptrucking.com. 
 
 Kevin Jump, John Jump Trucking,  
 687 Scenic Drive, 
 Kalispell, Montana  59901 
 406/752-3640 
 www.johnjumptrucking.com 
 
FRA STAFF COMMENT :   My original purpose for visiting Jump’s operation was to concentrate on the 
modifications to his forwarder.  However, it quickly became clear that the operation had to be viewed as a complete 
system, including the mulching/retail end, as well as the coordination needed between harvesting and slash disposal 
traditionally handled by one contractor.    
 
Reviewed by:  
Tim Gammell,  
Western Region Manager 
 

 
Fig. 3:  Modified forwarder moving concentration of slash. 


